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From Red to Black: How LynnCo’s
Managed Transportation Helped Lead This
Manufacturer to Profitability in 15 Months

Company Our client is a leading manufacturer of architecture framing and window wall systems.

Background As one of the most trusted suppliers in commercial architecture, their supply chain had

to be in optimal condition to ensure on-time and safe deliveries.

Objective The company was looking for a partner to help negotiate lane rates and leverage historical
geographical volume data to find the right carriers for each area at a lower cost. One core
capability the manufacturer was looking for was the ability to help their private fleet
procure backhauls versus deadheading. Lastly, they required a team that could provide
pool point options to drop line hauls and have local drivers take on the last mile to ensure
on-time delivery.

Top Concerns:

Paper-based and manual Lacked the ability to track Inefficient trailer asset Needed to work with local
processes slowed down and trace shipments with management and high lane carriers to drop trailers,
productivity end-to-end visibility rates created added expenses haul multi-drop loads and

handle fragile freight

I]|]I]|] Generated a 200% increase in profitability in just 15 months

5 Realized a $1.8M operating profit after running a $2M deficit previously

[ E}@ Accomplished 95%+ on-time delivery

Implemented and optimized pool points, achieving 100% on-time
- delivery for a complex project at a large construction site

Implemented technology to automate and streamline time-consuming
manual processes, reducing time per task to just 2-3 minutes



https://lynnco.com/

The Core Challenges

E!difficult to rank a company that sets the bar. Even at the VP level, LynnCo
essible 24/7. Anytime | had an issue, | could call and get a response. Thei
response time is bar none. It was immediate and consistent for 14 year i

— Plant Manager, Glass Manufacturing Company
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